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Rating Your Motivations for Working

Why do people work? For many, a quick answer would be “to earn money.” Money, however, isn’t likely to be your only motivation for work. For some, it may be no motivation at all. Additional reasons underlie the need to work. People have interests or talents they wish to use. They may have ambition or social concern they need to express. They may wish to be useful, to change the world, to be admired, to be challenged. They may want to create something. Everyone has unique combinations of needs, wants, and values which motivate them to work.

It’s important to understand your motivations for working in order to be able to identify the occupations that are most likely to satisfy you. The following exercise is designed to help you identify some of the motivations, needs, and values that are important to you.

Directions:  Next to each statement below is a space to assess how well the statement applies to you. For example, if the statement is “I want to have my work seen and admired by others,” circle “4” or “5” if respect and recognition from others are very important to you. Circle “1” or “2” if your own approval of what you do provides you sufficient satisfaction. Try to avoid rating too many questions in the middle of the continuum; you will not get a clear picture of your motivations and values if most of your answers fall in the middle. Choose the response that most closely identifies your feelings.


SD
-
Strongly Disagree


D
-
Disagree


I
-
Indifferent


A
-
Agree


SA
-
Strongly Agree

Rate yourself as thoughtfully as you can. There are no right or wrong answers. The best answer is what is true for you as you respond to each statement.

	Recognition (getting respect, prestige, social approval)
	SD
	D
	I
	A
	SA

	1. I want to have my work recognized and valued 
by others.
	1
	2
	3
	4
	5

	2. It is important to me to be acknowledged by 
others in my field.
	1
	2
	3
	4
	5

	3. The things people say and think about me are important to me.
	1
	2
	3
	4
	5

	4. I want to work for a well-known company.
	1
	2
	3
	4
	5

	5. A title is important to me.
	1
	2
	3
	4
	5

	6. Promotions are important to me.
	1
	2
	3
	4
	5
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	Achievement (attaining mastery of a field, self-advancement, growth)
	SD
	D
	I
	A
	SA

	1. I enjoy seeing the results of my efforts.
	1
	2
	3
	4
	5

	2. I like to work toward broad and important goals.
	1
	2
	3
	4
	5

	3. I am most satisfied if I have a chance to learn from what I do.
	1
	2
	3
	4
	5

	4. It is important to me that my work lead to better opportunities.
	1
	2
	3
	4
	5

	5. I like to have a sense of accomplishment at the end of the day.
	1
	2
	3
	4
	5

	6. When I do something, I like to do it well.
	1
	2
	3
	4
	5


	Dominance (exercising leadership, directing, having power and influence over others)
	SD
	D
	I
	A
	SA

	1. I like to use my leadership abilities.
	1
	2
	3
	4
	5

	2. I enjoy planning and organizing things.
	1
	2
	3
	4
	5

	3. I feel good about myself when I am responsible for large enterprises.
	1
	2
	3
	4
	5

	4. I get a feeling of satisfaction from directing and supervising other people’s work.
	1
	2
	3
	4
	5

	5. I like to direct the efforts of a group.
	1
	2
	3
	4
	5

	6. I like to see things happen, change, and develop as a result of my efforts.
	1
	2
	3
	4
	5


	Social Welfare (doing something which has meaning for others; working for society or another person’s benefit)
	SD
	D
	I
	A
	SA

	1. I like the feeling of helping someone directly.
	1
	2
	3
	4
	5

	2. I would be happiest working in a service organization.
	1
	2
	3
	4
	5

	3. I like to help other people solve their problems.
	1
	2
	3
	4
	5

	4. I want the job I do to make life better for people.
	1
	2
	3
	4
	5

	5. Doing work that gives me a chance to help many people in need is important to me.
	1
	2
	3
	4
	5

	6. I want to use my energies and abilities to help make the world a better place to live in.
	1
	2
	3
	4
	5


	Self-expression (working in an area particularly suited to the development of one’s abilities)
	SD
	D
	I
	A
	SA

	1. I like to test myself on the job to confirm my sense of who I really am and what I am good for.
	1
	2
	3
	4
	5

	2. I have a feeling I would really grow if I got into the right work.
	1
	2
	3
	4
	5

	3. I feel that a lot of my natural talent is being wasted when I’m not working.
	1
	2
	3
	4
	5

	4. Being able to express myself is important to me.
	1
	2
	3
	4
	5

	5. I would like the opportunity to try out some of my own ideas.
	1
	2
	3
	4
	5

	6. I want to grow as a person and develop my abilities.
	1
	2
	3
	4
	5


	Money (meeting my material needs)
	SD
	D
	I
	A
	SA

	1. I base my job decisions on the amount of salary and fringe benefits.
	1
	2
	3
	4
	5

	2. I would not take a job at a low salary in order to get a start in work I really want.
	1
	2
	3
	4
	5

	3. I think I tend to measure my worth as an employee according to my salary.
	1
	2
	3
	4
	5

	4. It is important to me to have as high an income as possible.
	1
	2
	3
	4
	5

	5. Getting money and material things is very important to me.
	1
	2
	3
	4
	5

	6. It is important to me to be financially secure.
	1
	2
	3
	4
	5


	Work Ethic (believing that work brings pleasure and satisfaction)
	SD
	D
	I
	A
	SA

	1. I believe that work builds character.
	1
	2
	3
	4
	5

	2. After several days of leisure, I feel guilty about work I might have done.
	1
	2
	3
	4
	5

	3. I feel guilty if I take time out for leisure activities.
	1
	2
	3
	4
	5

	4. Everyone should work to give back to society all she/he takes.
	1
	2
	3
	4
	5

	5. I enjoy working.
	1
	2
	3
	4
	5

	6. I have trouble relaxing when I’m on vacation.
	1
	2
	3
	4
	5


	Independence (being free from supervision and restriction)
	SD
	D
	I
	A
	SA

	1. I need the feeling that I can depend on myself for a decent living wage.
	1
	2
	3
	4
	5

	2. I want to have some part of my life that is independent of others.
	1
	2
	3
	4
	5

	3. I like the feeling of being independent.
	1
	2
	3
	4
	5

	4. I feel other people are better off when I rely on myself rather than them.
	1
	2
	3
	4
	5

	5. I like to do things on my own without having to follow a lot of orders and directions.
	1
	2
	3
	4
	5

	6. I welcome the chance to make my own decisions.
	1
	2
	3
	4
	5


	Creativity (contributing new ideas, being original, and inventive)
	SD
	D
	I
	A
	SA

	1. I’m proud of my ability to offer new ideas in many situations.
	1
	2
	3
	4
	5

	2. I like to use my problem-solving ability.
	1
	2
	3
	4
	5

	3. I like to come up with a new way to handle an old problem or implement a more efficient approach or technique.
	1
	2
	3
	4
	5

	4. I like to tackle problems others prefer to avoid.
	1
	2
	3
	4
	5

	5. I like to try out original solutions rather than rely on conventional tactics and established procedures.
	1
	2
	3
	4
	5

	6. I spend time thinking of better ways to do things.
	1
	2
	3
	4
	5


	Challenge (handling difficult or complex work)
	SD
	D
	I
	A
	SA

	1. Easy work bores me and hard work stimulates me.
	1
	2
	3
	4
	5

	2. If there is a difficult problem, I have an urge to tackle it.
	1
	2
	3
	4
	5

	3. I want the work world to offer me the satisfaction of solving tough problems.
	1
	2
	3
	4
	5

	4. Without challenging work, I feel unused and unfulfilled.
	1
	2
	3
	4
	5

	5. I like to work on assignments that require real learning and effort.
	1
	2
	3
	4
	5

	6. I find it exciting to try to do something difficult.
	1
	2
	3
	4
	5


	Interpersonal Relations (being with other people)
	SD
	D
	I
	A
	SA

	1. I want the opportunity to be with people who share my interest.
	1
	2
	3
	4
	5

	2. I like being “where the action is.”
	1
	2
	3
	4
	5

	3. I like the feeling of being part of a group or a working team.
	1
	2
	3
	4
	5

	4. I feel best when I’m with other people.
	1
	2
	3
	4
	5

	5. I think that working enriches my life with interesting friends.
	1
	2
	3
	4
	5

	6. I enjoy the opportunity to meet other people.
	1
	2
	3
	4
	5


	Variety (preferring diverse activities)
	SD
	D
	I
	A
	SA

	1. I enjoy a variety of challenges, rather than just a single area of concentration.
	1
	2
	3
	4
	5

	2. I love change and variety; they make me feel alive.
	1
	2
	3
	4
	5

	3. I like to be involved in many activities.
	1
	2
	3
	4
	5

	4. I like the opportunity to work on new projects.
	1
	2
	3
	4
	5

	5. I like to have a lot of interaction with different kinds of people.
	1
	2
	3
	4
	5

	6. I dislike doing routine things.
	1
	2
	3
	4
	5


	Interest (finding stimulating activities)
	SD
	D
	I
	A
	SA

	1. It is very important to me that I enjoy the task I 
do on my job.
	1
	2
	3
	4
	5

	2. My job should be a primary source of satisfaction 
to me.
	1
	2
	3
	4
	5

	3. It is important to me to be doing something I 
really like to do.
	1
	2
	3
	4
	5

	4. I want to get a lot of personal satisfaction from 
my job.
	1
	2
	3
	4
	5

	5. I enjoy being busy with interesting work.
	1
	2
	3
	4
	5

	6. I want to organize my life around interesting projects.
	1
	2
	3
	4
	5


Directions: Go back to each section and add up your score for each category. Then plot your scores on the graph below. Connect the marks you make with a line to show your profile.

	Recognition
	

	Achievement
	

	Dominance
	

	Social Welfare
	

	Self-Expressions
	

	Money
	

	Work Ethic
	

	Independence
	

	Creativity
	

	Challenge
	

	Interpersonal Relations
	

	Variety
	

	Interest
	


6     9     12     15     18     21     24     27     30

Look at your profile and note which motivations are highest. You will need to be able to satisfy these needs in order to be happy with the career you choose. If there are ties, force yourself to choose the more important (to you).

Finally, fill in the answers below.

My five top motivations for working (in priority order) are:

1.


2.


3.


4.


5.
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